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NRO DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE

MEMOBANDUM FOR: Director of Central Intsliigence

SUBJIECT : Plaaniag of Reconanissance Operations

i« This is for your information in answer to your request

2, The recuirsicents for & given ovarflight cperation in ferms
of specific targets raguiring coverage and of prioritiss aze
prepared on & conunumity basis by the COMOR for USIB. The
reconnalssance projrain is by dirvective responsive t5, and smly to,
the requiremaonts of USIB. Mz, Reber, who is assigned to the
B/ R, is Chairman of this Cormmittee, and Colonal May of the
Air Force is Deputy Cheirman and acts in the sbhaance of Mr.
Rebsr. In bis capacity as Chalrman, Mr. Rebar is not the CiA

' representative. The /I suppiies the formal membsrship and
« ClA requirgments japut to the Commitiee, At the present timme

le {& the DD/I vepresentstive, and he draws his guidance

orn il the DD/I offices, 1, e, ONE, OCL OSI, ORR, andin 25X1A
addition, where appiicable, from the DD/P, L o ,.[___ |in the
Cuban situation. In davelcoping detailed target inforaation, &
COMOR Working Group has been established which {a Chairved by

| | of ORR as the CIA repressntative. The operstional
people {rom CSA attead COMOR meetings as observers in order
both to cbtaia a depth of understanding of the requireruents which
are to be levied on them and to provide any operationsl inputs which
sy be of assistance in developing reguivements. Im accordance ?}
with formal USIB sction, the NRO has an associate maember of
COMOR, and the NRO receives all agends and papers of the Committee.

3. In routine sttaations the COMOR~appreoved requirements
are forwarded directly to tle operstional elements without formal USIR
approval., However, in muajor aew situations, in cases of disagree-

Mo, 2

: Co
Approved For Release 2002/06/11 : CIA-RDP66R00638R0001001 100331‘-%




P

Approved For Release 2002/06/11 : CIA-RDP66R00638R000100110091-1

o e

raent within COMOR, or whenever & menber or his principal
Helievas it to be desivable, the COMOR paper will obtain forral
{518 action at the next subhsequent meeting,

4. ¥hen the COMOR requiremsnts are received by the opers-
tional slement - and ia the case of IDEALIST this is DD/R/OSA -
the eperations peopls prepare an eperations plan designed to satisfy
thess reguirements in the optimum: manney with assets that are
svailable. In the event that political spproval has mot aiready heen
obtaised, DDJ/R/OBA will prepare the necessary papers for
Speciai Group and higher authority approval. These papers include
a flight plan as well as & summary of the varicus operational and
risk factors involved., After checking with the DCI sr DDCI,
this proposal to the Special Group is signed off by the DD/R so as
to loave the DCI froe to take any position in the Special Group
mesting iteelf, In accordance with the agreemsnt with the DRRO,
thess Special Group action papers are forwarded divectly to the
Special Group with information copiss to NRO rather than through
the NRO for all operations which are of a continuiag nature and
do not involve any new problems or conflicts with sther NRO
programs, In this ¢case, the DD/R is acting as the represontative
of the NRO. This was the procedure that was sdopted for the
continuiag IDEALIST fights over Cuba during the summer. In cases
where new programs are involved or where a variety of difierent
NRO assets may come into play, ths DNRO may submit the proposal

to the Special Croup. This was the case on § October when the

over-all program: for Cuban reconsaissance was presented by Dr.
Charyk based on inputs from CIA, JCB, etc. After approval by the
Special Group or higher suthority, the operating sgencies, CIA,
JCS, ete. and not NRO, are responsibie for the actual conduct of
the operations.

5. In suminary, COMOR and USIP concern themselves with
responsibility for reguirements and sot with eperations. NRO s
responsibie for programming. CIA and JCS are responsibie for
the planning and conduct of operations. I helieve this division of
responsibility is appropriate and should be continued,

HERBERT SCOVILLE, JR.
Deputy Director
{Research) 25X1A
ce: DRCL
DD{1
Exec, Director -

Copy Mo,
Approved For Release 2002/06/11 : CIA-RDP66R00638R000100110091-1




Approved For Release 2002/06/11 : CIA-RDP66R00638R000100110091-1

ODDR:HScoville/jip (7713)

Distribution:
Copy 1 -~ DCI
Copy 2 - DDCI
Copy3 - DD/1
Copy 4 - Exec. Dir,
Copy § ~ COMOR Sec.
Copy &6 - DDR Subject
Copy 7 - DDR Chrono

25X1A

Approved For Release 2002/06/11 : CIA-RDP66R00638R00010(

1100911

-3a

Copy No. 7/



